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This paper studies the supplier while purchasing in the supply logistics, it 
points out how to select a supplier at the first stage in the logistics develops, 
under the influence of e-commerce. The paper also makes a systematic 
introduction to the process, index and methods when choosing supplier, in the 
end, in give a model for the supplier selection while purchasing. Supplier 
selection is the foundation for the logistics cooperation, for the achievement of 
supplier bring a heavily influence to logistics, it influence the enterprises 
success or not while purchasing as the following aspects: delivering, quality, one, 
stock level, flexibility, ahead of time, fast responses and so on. So, study the 
methods of supplier selection have a very important theory meaning and practice 
meaning. 
At first, the paper has analyzed the three stages of logistics development 
under the environment of e-commerce, in order to point out the range of 
research in this paper: "purchasing occurred in the supply logistics under the 
influence of e-commerce, supplier selection during the first stage that the 
logistics develops, it happens in the Phase of Continuous Improvement of 
logistics, focus on founding out a relatively effective model for the supplier 
selection”. Because of such consideration, this paper firstly make a briefly 
introduction for the process and some common methods. 
Then, according to the process this paper set up a supplier's evaluation 
index system, in order to describe the supplier from different aspects. Suppliers 
of every section are analyzed in the method of AHP (The Analytic Hierarchy 
Process) to evaluate qualitative index, and using qualitative and quantitative 
index to select suppliers in combination by DEA (Date Envelopment Analyses). 
Then a 0-1 programming model is set up to find out logistics supplier 
combination on the target of total minimization of cost and operational time. 
In the end, this paper brings the combination of the qualitative and 
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第一章  物流概述 





















































































计划、实施和控制的管理过程(Logistics is the process of planning, 
implementing, and controlling the efficient, cost-effective flow and storage of 
raw materials, in-process inventory, finished goods and related information from 
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